
 

 

 
 

   LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

APRIL 13, 2021 

1. CALL TO ORDER 

 

Board President Eloy Giron called the Board Meeting to order at 6:05 pm. He announced that the 

board members would be participating remotely via Zoom. He welcomed those participating via 

Zoom and those watching the board meeting during live streaming on YouTube. Mr. Giron said that 

the link to the meeting was on the District Web Page under Board of Education. He added that the 

streaming would run through the end of the meeting.  If the Board was on break the screen would 

fade to black and the sound would be muted. In addition, in the event that the audio should be 

disrupted, he stated that the meeting would be paused until it was re-established. Mr. Giron 

reminded everyone to please mute their microphones if they were not actively involved in the 

conversation.   He then announced that Mr. Smith was attending via phone. (Note:  Mr. Smith  joined 

via Zoom later in the meeting.)  He then announced  the following individuals were participating 

via Zoom and ensured they could hear.   

 

Board Members Present:   Eloy G. Giron, President  
 P. David Vickers, Vice President  
 Frank A. Otero, Secretary 
 Bryan C. Smith, Member 

 Steven R. Otero, Member 
 
Administrators Present:  Dr. Arsenio Romero, Superintendent 
    Brian Baca, Deputy Superintendent 

 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Chief Student Services Officer 
 Dr. Deborah Elder, Chief Academic Officer 
     

 Others Present: Margo Rivera, NEA-LL 
   Five (5) additional individuals participated via Zoom. 
 Approximately 125 - 150 individuals watched via streaming.     

  

Mr. Giron stated that before they got started on the meeting, he would like to take a moment to again thank 

Mr. Smith for his leadership as serving as Board President.  Mr. Giron then presented Mr. Smith with a 

plaque that contained the gavel he used while Board President.   



 

 

 
Mr. Smith thanked Mr. Giron, the board members, and Dr. Romero for the plaque.  
 
 
2. ANNOUNCEMENT OF MEETING 

 
 

Dr. Arsenio Romero reported the meeting had been announced in accordance with the Open 

Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of 

Education. 

 

 

3. PLEDGE OF ALLEGIANCE 
 
 Jasmen Benson, a senior at Los Lunas High School, led the audience in the Pledge.  
 
 

 
4. APPROVAL OF AGENDA 
 
 

Mr. Giron asked if there were any changes or deletions to the agenda. Dr. Romero asked that Item 

#9.  APPROVAL OF CALENDAR:  SY  2021-22 be removed from the agenda. He added that what 

he would like to do was to present the calendar during his Superintendent Report.  

Mr S. Otero moved, and Mr. Vickers seconded, to approve the agenda removing Item #9 as 

amended by Dr. Romero and his staff. Mr. Giron said there was no discussion and called for 

a roll call vote with the following results: P. David Vickers – yes; Frank A. Otero – yes; Steven 

R. Otero – yes.  

 

There were some difficulties being able to communicate with Mr. Smith. Mr. Smith said he had 

asked for discussion.  Mr. Giron stated they were having some problems with the audio.  Mr. Smith 

stated that he would try to connect via Zoom.  Mr. Giron then asked if they could take a five-minute 

break to try correct the audio issue and would be back momentarily. 

 

 
 
 
 
 



 

 

 
 
 
 
BREAK 
 

Mr.  Giron called for a break at 6:13 pm to resolve some technology issues, and to allow Mr. 

Smith time to connect via Zoom. 

 
 
REGULAR SESSION  

Mr. Giron called the meeting back to order at 6:15 pm and noted that the issues had been corrected, 

and that Mr.  Smith joined the meeting via Zoom.  

 

 
4. APPROVAL OF AGENDA     (Continued) 
 

Mr. Giron stated that what they had was a motion and a second and they started to vote.  They had 

some audio difficulties and Mr. Smith wanted some discussion. When he (Mr. Giron)  asked for 

that, he guessed Mr. Smith did not hear him.  He added that at that time, he would give Mr. Smith 

that opportunity.  

Mr. Smith said that he was saying that he was not going to agree with tabling this for a couple of 

weeks, but he just wanted to say a couple of things since it was going to be a couple of weeks, 

maybe some people would at least listen to a little bit of what he wanted to say. He said that he 

wanted  to start off by saying it had been a long time since they had this type of effort to make a 

measurable stride in our performance and given the past year, he thought they all would agree that 

an elevated effort on all of their parts was vital not only to -- and he was not sure what words to use 

there – to get caught up was what came to him, but he didn’t know if that was the right word.  

Mr. Smith said he didn’t know if it was necessary for all people.  He could tell them as a grandparent 

of a student and an uncle, some kids he thought would benefit more from this proposed calendar.  

He added that in his  heart he believed it would benefit all of the kids.  He thought  it would be 

prudent to think of our District as a whole. 

Mr. Smith said he knew there had been students and teachers that had done a great job of 

maintaining that stride and if there was a benchmark they  could even do in a year like this, they 

would be pegging out that keeping up level.    



 

 

 

 
4. APPROVAL OF AGENDA     (Continued) 

 

None  of that, all of the efforts for the kids and students, I am sorry, for the students and staff and 

everybody, it was  commendable given our circumstances.  Mr. Smith said he guessed he’d liken it 

to exercising. 20 sit ups a day, five more would not help him. If he shot 23 free throws a day. 

Shooting five more would not help him.   More rehearsals for a role? The more they did something 

the better they got at it, not necessarily calling it something that related to remedial,, but he knew 

from personally he thought it  would be something be beneficial for our entire District to do, but 

not only just for this.  He thought they should raise the bar on our desired accomplishment level and 

become a model for others to follow.  He thought our kids deserved nothing less and he knew our 
staff as a goal was to achieve nothing less. 

Mr. Smith said he  supported this calendar effort wholeheartedly and  he believed everyone would 

see the results of their effort and he hoped they could get it  done soon. He added that  the calendar 

made sense to him and was necessary and as he’d stated -- and  he could not  overstate it - it will 
benefit the kids overall and that was 100% what was the most important. 

Mr. Smith said he just wanted to share some thoughts for that.  He would vote yes to table the item 

for two weeks.  He thanked Mr. Giron for allowing him to speak.  

Mr. Giron thanked Mr. Smith.  He added that the motion they had right then to remove it from the 

agenda, not to table it and we have a second. He understood that Dr. Romero would also be giving 

a presentation under the Superintendent's Report. Mr. Giron told Mr. Smith that he totally agreed 

with him, but he was going to go ahead and reserve his comments until after Dr. Romero addressed 

this with his calendar. 

Mr. Giron stated that they had a motion by Board Member Steven Otero to remove it (the calendar) 

from the AGENDA and that was requested by Dr. Romero.  They had a second by Board Member 

Vickers.  He asked if at that time there was anybody else that had any more discussion? Since they 

didn’t he said he was going to go ahead and call for a vote.  

 

 

 



 

 

 

 

4. APPROVAL OF AGENDA  (Continued) 
 

Mr. Giron said there was no discussion and called for a roll call vote with the following results: 

P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero – yes. Bryan C. Smith – yes; 

and Eloy G. Giron – yes.  Motion to approve the agenda as amended passed - 5:0. 
 
 
 
  Mr. Giron  stated that would bring them to Item #5. APPROVAL OF THE CONSENT ITEMS. He 

added that he would stand for a motion regarding the consent items.    

  

5. APPROVAL OF CONSENT ITEMS 
 

Mr. Smith moved, and Mr. Vickers seconded, to approve all of the action items on the agenda.  

Mr. Giron said that he had a motion by Mr. Smith,  and a second  by Mr. Vickers   to approve 

all of the action items on the consent agenda.  Mr. Giron called for a roll call vote with the 

following results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Bryan 

C. Smith – yes; and Eloy G. Giron – yes.  Motion passed – 5:0.  

 
 

Mr. Giron announced for the benefit of the audience, all agenda items had been reviewed by the 

board members individually. Consent items were the action items on the agenda presented by the 

Superintendent and his staff for approval. If no discussion had been asked regarding the items by 

any of the board members, the items could be submitted for approval with one motion/vote. 

 
  

 

6. APPROVAL OF MINUTES  

 

A. March 23, 2021          Closed Executive Session   (Approved by Consent) 

B. March 23, 2021          Special Meeting               (Approved by Consent) 

    

 



 

 

 

   

 

7. SUPERINTENDENT’S REPORT  
 
   
A.  LLHS Student Council Presentation 

Dr. Romero stated he lots to go over that night.  He was excited to be able to first start off 

with that which was most important in our District and that, of course, was their students.  

He said he was pleased to have two students representing the LLHS Student Council joining 

them.      

 

Dr. Romero introduced Abigail Salazar.  He said she was a freshman and was going to be 

giving them some updates on what was going on at Los Lunas High School.  They also had 

with them that night, Kayla Woods, a senior at Los Lunas High School.  Both would be 

giving them an update as to what was happening at their high school, what it was like being 

back in-person this first week, as well as, some things that were going on with Student 

Council.  

Abigail Salazar, a freshman at LLHS, said she was invited by a friend to join student council, 

and she took it as an opportunity to help her school and to be more involved. She was happy 

to be there now to share with them her experiences of returning to in person learning.   

Abigail said that their student council met weekly, and they were so excited to hear that they 

were returning to in-person learning. When they first heard about it, they decided to meet at 

the school to make posters to liven up their hallways, and to make them more inviting to the 

students who were returning. They did that the week before school started and they were 

sure to put posters in all of their hallways to greet both staff and students.  

Abigail said that being a freshman, she was both nervous and excited to finally get to see 

her new school. It was a bit of a shock at first coming to a large campus, but once she got 

into the swing of things, and learned how to follow the arrows, and how things worked it 

had grown on me. The teachers, admin, and staff had all been very supportive in these trying 

times. Teacher and students were learning quickly how to manage being in the classroom, 

and teachers were working hard to make sure they could balance both the online and the in- 



 

 

class students, or as many teachers call them, the roomers, and the zoomers.   

 
 
7. SUPERINTENDENT’S REPORT  (Continued) 

 
   
A. LLHS Student Council Presentation (Continued) 

Abigail said that all of her peers had been very excited to finally meet their teachers and to 

see each other. She added that she had been able to see friends that she had not seen in over  

a year. Overall, returning to in-person learning had been a great experience.  

Kayla Woods, a senior at LLHS, greeted the Board and Dr. Romero and said she would be  

talking about the activities happening at Los Lunas High School.  First of all, National Honor 

Society (NHS) was sponsoring food drive for the families in our community the week of  

April 19th – 23rd, 2021.  To increase school involvement, each English class would be 

competing for a Donut Party.  Everyone had the ability to donate canned goods, not just 

NHS members .  Boxes would be provided in the front offices for kids to drop off if they 

were not returning to school and staying virtual. 

 

LLHS would be having their 2nd annual virtual talent show on Saturday, April 17th .  

Everyone could participate;  they did not have to be a LLHS student.  Last year, they had 

about twelve submissions.  It was a great success and community involvement was a good 

success.  They were hoping to get as much community involvement as they did last year.  

 

Kayla said they would also have a senior panoramic.  The seniors were  going to take a 

picture of the whole class on April 28th.  She added that they were also planning a prom for 

May 1st  from 8:00 pm to 11:00 and that would be in the courtyard. 

 

Dr. Romero thanked Kayla and Abigail and asked if the board members had any questions. 

 

Mr. S. Otero stated that he was glad to see that our students were participating.  That was a 

positive note for them.   It was late but it was better than never so it was nice to see the 

students getting involved.  Mr. S. Otero  thanked Dr. Romero for bringing them aboard. 

 



 

 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 
A.   LLHS Student Council Presentation (Continued) 

 

Mr. Vickers said he’d be interested to know from Kayla how it had  gone, all the new 

protocols and social distancing and all of that, how was it working? Kayla replied that she 

was doing her classes online, but she’d heard all the new regulations had been a success and 

the students had been following the rules like the arrows where they needed to go.  She said 

she hadn’t  heard any problems.  She had heard that some of the students liked the posters 

that they’d put up as well.  

Mr. Smith said he just wanted to commend the two students for coming on.  He agreed  with 

Mr. Steven Otero that is was refreshing to see them.  He thought they had done a terrific job 

and it was a testament why they were there. He added that he appreciated their efforts and 

he was glad they had got to present that day. 

 

Mr. Giron thanked Mr. Smith and said he would also like to thank both of the young ladies.     

Just going through the halls and the Student Council and decorating the halls just to liven 

things up meant a lot just to bring people back. He thanked them for their work in the canned 

food drive. She mentioned they would have a talent show this Saturday night.  He asked 

them to please send them that link so they could make some popcorn at home and they would 

watch that. He thanked them again and said it was like recharging them when they got to 

see the students addressing them  and  he felt really good about this. 

 

  He asked if there were any more questions.  

 

Mr. F. Otero said he wanted to give his thanks to Kayla and Abigail for participating that 

night.  It had been a long time and now they had students in their meetings and, hopefully, 

the next meeting they would will be at the central office.  He thanked them again.  It had 

been a stressful year-and-a-half and he was  looking forward to the months as they came 

along.  

 



 

 

 

 

7. SUPERINTENDENT’S REPORT  (Continued) 
 
   
A. LLHS Student Council Presentation (Continued) 

 

Dr. Romero thanked Kayla and Abigail again for kicking it off and having students able to 

participate in their board meetings. It was important they got to hear from them and 

important they got to see some of the work that they were involved in and it was important 

that they were able to see the successes that they had.  He added that they would continue 

to do that and they  wanted to be able to get updates from all of their  high schools, Los 

Lunas High School got to draw the short end of the stick and went first. In a couple of weeks 

they had another board meeting coming up and they would be asking the Student Council 

from Valencia High School to  come in and give them some updates.  At the May Board 

meeting they would be rounding out the year with Century High School.  They would be 

taking turns with the high schools and he was looking forward to that.   

 

B. Blended Learning Update  

 

Dr. Romeo stated that next on his list was to give everyone an update on what was happening 

in the last week and a half. What they had done was what they were calling our blended 

learning updates. 

 

They’d had the opportunity to be able to bring students back into our classrooms.  They had 

this wonderful opportunity of bringing our teachers back into the classrooms.  Today was 

the seventh day of school being able to do that and he just wanted to say how proud he was 

of everyone involved and  what they’d been able to do and accomplish these last seven days.  

Dr. Romero stated that their first week was very successful. It was beyond anything that he 

could have asked for in turns of how well it went.  What was amazing about that was the 

help they had from the students and  that they had with the parents out there to be able to 

make all of it  happen as they supported each other as they had done it. 

 



 

 

 

 

7. SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Blended Learning Update  

He added that the had gotten to visit literally dozens of classrooms across the District last 

week and every classroom that he went in and you cannot see it here, but I saw smiles all 

the face of both teachers, staff and students.  It was amazing to be able to see that and the 

people being able to fall right into what they knew and it was  going to be in a safe and 

secure environment. 

Dr. Romero said that he saw some wonderful teaching, The  first thing he saw on Monday 

morning, that first day of in-person learning was at  Valencia High School and he got to go 

into some classrooms and within minutes he was able to see that instruction taking place 

both for our students that they had.  He noted that they had anew term there.  He didn’t  

know if they had  heard it, but they had Roomers who were students that were  in-person 

and they had  Zoomers, who were those students out there in Zoom land. 

He was able to see our teachers and students work in a very high-quality fashion and he also 

saw some wonderful things. He saw teachers supporting each other working through the 

problem solving of the newness of having both Zoomers and Roomers. 

Dr. Romero said that every day he saw things get better and better and better and it was a 

testament to the wonderful work that our teachers and staff had done, not only planning and 

preparation, but actually the execution of what it had  been like as they had moved back into 

in-person learning, but still having students in a virtual environment. 

Dr. Romero thanked the teachers and staff who were making this happen. He thanked the 

principals for all their hard  work and the parents  for supporting them and being with them 

they moved through this transition together.  He thanked the students and said they were  all 

amazing.  They took it in stride like nobody else. They were able to adapt  and make things 

move along and your wonderful at it!   

Dr. Romero said he wanted to say that he also wanted to say that he saw some actual 

examples of being safe that everyone was wearing their mask. Everyone was using their 

hand sanitizer, washing hands, social distancing.  He added that they had put a lot of 

planning into it to make sure the classrooms were set up in such a way that they were able 



 

 

to do that. 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Blended Learning Update  

Dr. Romero  said he wanted to address the students.  He told them to make sure that this 

stays at the forefront of what they did:  Wear your mask, wash your hands, make sure you 

social distance. Sometimes they had to make corrections as they started to see rows of 

patterns of students on our school campuses and they were trying to make sure that they had 

one way traffic to make sure students were going the way they needed to make sure they 

didn’t have any issues with social distancing, and they  were very able to quickly work out 

some of the issues so thank you to everyone involved. 

Dr. Romero said that he also wanted to address the parents, He said he was going to ask 

them all to continue their vigilance.  He said that parents had done a wonderful job to be 

able to fill out those home health checks to make sure that their children were okay to be 

able to come to school and they were feeling okay, no temperatures.  They had their masks 

on and they had not been around anybody that had been COVID positive. It had all been 

very positive and he wanted to thank everybody.  When students got to school, everything 

was getting quicker and quicker and more efficient every single day. He said he thought 

about the first day.  It took a little bit longer in the lines to be able to get to school, but there 

was a reason for it because they wanted to make sure everyone was safe and that was  exactly 

what they had done.  

Dr. Romero said that every day they got better and better and faster and faster at it, but still 

got the high-quality quality of safety going on in our schools so he thanks everybody for 

doing that.  He told the parents he wanted remind them that if their child didn’t feel well, 

was showing any kind of symptoms, any kind of fever, to please, error on the side of caution.  

They could go ahead and jump on a virtual setting that day.  They really wanted to error on 

the  side of caution and make sure everybody was safe. 

Dr. Romero said so again, they really had a wonderful first few days. He was very proud of 

everybody.  He said he would pause for just a moment and open it up to any comments or 

questions from the Board on our their first  seven days of in-person learning.  

 



 

 

 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Blended Learning Update  

Mr. F. Otero said he didn’t  have a question, but just a comment. He said he had  been out 

about the last week-and-a-half and he’d noticed a lot of parents getting their kids to school 

whether it be in vehicles or on a walk in the morning. 

He had seen a  mother that morning with three other children on the way to school, and it 

was a good thing to see. As time progressed, he thought it should get better and hopefully, 

their numbers would continue to get better and they could move to green and, hopefully, 

move to turquoise eventually.  He added that it was  really encouraging just to see the 

numbers of parents with their students, with their children.   

Mr. David Vickers said he wanted to ask Dr. Romero out of curiosity what was the 

participation level of in-person learning across the District?   Dr. Romero responded that 

they were actually having an excellent turnout when it came to in-person learning. The 

percentage varied at each school site, but there were  multiple examples of 90 plus percent 

of the classrooms actually being in-person.  The other thing they found was they had  more 

and more students taking advantage of in-person learning every single day.   

Another positive outcome that they’d  had was they’d had a number of students actually 

register as new students every single day, dozens every day this week. What that meant was 

that there were students who maybe decided to go to home school and maybe they decided 

for a different option, but now that they were back in-person, they were coming back to their 

home neighborhood schools to be able to participate and they were so happy to see them 

back.  

Dr. Romero said that what they were doing now was making sure that they were  able to 

look at and have eyes on the students that they had missed over time they were making sure 

that they were keeping up on the students’ virtual attendance and that would allow them to  

put some focus and intended energy on the students will be or not quite sure where they're 

at and there are some still out there. They were very purposely looking for those families 

and students to get them back into school.  

 



 

 

 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Blended Learning Update  

Mr. Vickers said that his dogs were very happy that they were getting back to normal 

because they love to chase the school bus not out on the road.  Dr. Romero told him if he 

received complaints about dogs chasing a bus, he knew who to talk to.  Mr. Vickers assured 

him they remained in the fenced yard.  They liked to run from end of the yard to the other 

to see who got to the end of the yard first. 

Mr. Smith said he had a quick comment.  He said he wanted to echo what Dr. Romero was 

alluding to. Their staff, students, parents, and their community,  they were all  thrown a 

curveball, something they had never seen before and he thought they did an amazing job as 

a whole. 

He said they were going to climb out of this and that they weren’t  all the way up it right 

now, but they were taking the steps necessary. They were not taking giant steps, but the 

steps necessary to do this. But, as he reflected on it, he was very proud of every single one 

of those people that he’d mentioned to make the school community move forward. And it 

was definitely giving him an extra sense of pride and why they were there and what they 

were doing.  He said he wanted to thank everybody for all of their efforts and for doing the 

very best they could.  

Mr. Giron thanked Smith. He said he too would also like to thank most importantly --  he 

interjected and said he want to go back to last week.  He was able to take his grandsons  to 

school.  They go to Peralta and everybody knows the traffic, the way to drop off students, 

inbound and outbound was challenging.  That first day, they were probably 30 to 40 cars 

deep, maybe 50, and that staff handled it like clockwork, boom, clockwork and with that 

traffic jam it was students trying to get off  he had to thank the staff and the parents, the way 

they handled it. It was perfect. They had four or five at  a time and they were safe.  He said 

he tipped his hat off to the staff and parents the way they were handling that one school. He 

believed that was probably the toughest school that they faced with the challenges, dropping 

students off and picking them back up.  

 



 

 

 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Blended Learning Update  

Dr. Romero said they’d had a great first week, week-and-a-half, and now they were really 

now really working on how they could continue to improve these last few weeks of school.  

Their teachers and staff were getting better and better at this every day and our students were 

and their parents were and everybody was working together to make something amazing 
happen. 

Dr. Romero said that with the time they had left with the  students this year, they wanted to 

be able to use it very effectively and they wanted to be able to build relationships with our 

students that maybe we could not build quite to the capacity that they had because when 

they saw each other in these little squares, it was different than will be actually to be in the 

same room with each other. 

They were also taking this opportunity to make sure the students were okay, socially and 

emotionally and to be able to meet their needs and be able to make sure that they were ready 

to move on the next step in their careers as students with a Los Lunas schools.  They were 

taking this time to make sure that they were giving them any gaps in the education that they 

might have, not been able to receive through a virtual environment. 

They’d had a lot of successes over this year. There’d been lot of positives that came out 

through their being able to work in this virtual environment and that was actually going to 

approve outcomes for students as they were able to embed what they had  learned now in 

classrooms that would forever be affected in a positive way.  They had a lot of students do 

well and they’d also had a lot of students that were not quite  at the place where they thought 

they should be. 

Dr. Romero said they all wanted all of their students to be able to be successful as they 

moved forward. That allowed them to get to the point where they  were now talking about 

what it was going to be like next year.  They were already thinking about how they could 

make adjustments to be able to give students an opportunity to be able to be as successful as 

possible. 

 



 

 

 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Other Comments  

There was a term out there he had heard quite a bit and that they may have heard this term. 

This was the year of loss of learning and he was not so sure if that was the correct term to 

use and he was not sure if it was accurate. It was hard to do something that you never got in 

the first place and the reality was that there were some opportunities that students were not 

able to really take advantage of this year because of the circumstances that they were in with 

the pandemic and he would give them some examples. 

Dr. Romero said they could look at our athletes.  Our  athletes were not able to participate 

at the level that they all wanted them to. For many of our high school students to participate 

in STEM classrooms and labs, they were not able to get that kind of experience and those 

of them in the CTE programs, they were not quite able to do those experiences and they 

thought  about elementary schools and being able to have those peer relationships and social 

interactions, those were things that were not quite at the level that they really want them to 

be at in this virtual setting. In many aspects there was a lack of opportunity for students.  

What he wanted to talk about with everybody that night was how they were able to provide 

that opportunity as they moved forward and they would still have time with the students this 

year and they wanted to be able to maximize our time very efficiently next year and into the 

future. 

And so he wanted to talk a little bit about his story and he got  to do that sometimes with 

you all and he wanted them all to know where he was coming from, and why he kind of 

really wanted some of these opportunities for student's right here in Los Lunas based on 

really the circumstances that they were in. 

Dr. Romero said that he would go back about 15 years when he was a brand-new principal, 

at his first elementary school. It was a school in Las Cruces and they were able to take 

advantage of something for students at that time called K3 plus. It was a brand-new program 

to the state and he was one of the very first schools across the entire state of New Mexico to 

be able to take advantage of this program.   

 



 

 

 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Other Comments  

What it did, was add 25 days to the school calendar to be able to expand the school calendar 

and be able to maximize time with those teachers. At the time it was called K3 plus, 

kindergarten, first grade, second, third-grade and this was where the legislation and the 

funding came from as they were able to work with those students.  

What they found out pretty quickly  at the end of the program they saw some successes, but 

they also saw a lot of things that they  didn't quite expect at the level that they wanted it to 

be at, those kind of successes and there were reasons for it. He said he would give them 

some examples. For example, if they had a family that had a fifth grader and a second grader, 

well, they may both really benefit from the extra time and support from their teachers, but 

they could only invite the second-grader into the program. 

So what happened was, because they didn't have a place for the fifth-grader, neither of them 

came to the program and that really didn't benefit, either of them. 

Dr. Romero said they also saw that there was this kind of disconnect from this program that 

happened in the summer to what happened in the rest of the year so they were not able to 

receive quite the gains they wanted to see happen.  They learned from that experience and 

the next year they started to make some changes that they actually took some of  their federal 

Title I funds and they actually funded our fourth and fifth graders from  Title I funds and 

that was where the idea of K-5 plus was born and they were the first school to do that. 

It was amazing to see the outcomes from the opportunities the students had and every year 

they started to make more and more improvements to this program where they saw more 

and more positive.  Like he said, they were able to solve the issue with K through five been 

able to invite all of the members of those families into the program and they saw our 

attendance shoot up. 

They were also able to work on other areas to improve instruction and curriculum and 

delivery of these lessons to our students and all of these things together really provided some 

amazing, dramatic outcomes and opportunities for the students. So much so that he was able 

to do this at multiple school sites where they saw the same outcomes time and time again. 
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He was able to actually go into a larger school District and take this at a larger level across 

the District. Once again, in a whole new school District he was able to see the positive gains 

across the school District. 

Dr. Romero said if they jumped ahead a few years he had the opportunity to be 

superintendent of his first school district. It was a very needy school district at the time and 

they had the opportunity to actually implement K-5 plus district-wide. They offered it to 

every single student across the district. 

Because of that, they were able to see dramatic changes and an increase in outcomes of our 

students across the district. It didn't matter what school they were at  or what classroom they 

were in.  They saw the same pattern of dramatic increases in outcomes for the students across 

the District. By year two, they continued to see those dramatic increases in outcomes  - so 

much so that he was talking about 35 -40 plus percentage gains in two years. It was amazing 

to see what happened in those schools because they were able to spend more time with their 

classroom teachers. 

Dr. Romero said now they moved forward, he was with all of them  now in Los Lunas.  He 

saw the possibility, the need, and the opportunity for the same type of idea to happen here, 

right here in Los Lunas. As they were  coming out this pandemic, there was a lack of some 

opportunity just based on the circumstances to this virtual learning. 

What he wanted to propose was an idea to be able to give that opportunity to all of our 

students across the District, not just K through three or K through five or K through six, but 
actually to all of our students, K-12.  

Dr. Romero said he would start off with the few whys and why it important and is show you 

propose calendar in a little bit and I will end with asking everyone to please give them some 

feedback on this idea that  they had presented tonight. 
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Dr. Romero said that one of the things they were looking at was expanding the calendar so 

that students had more access, more opportunity with their teacher. That said,  a lot of things 

and it was going to be adding 20 extra days to the school calendar and it wasn’t going to be 

a separate summer school program. It was going to be an expansion of our current school 

year to be able to do this. 

There were a lot of things that would happen so asked that he asked them to let him talk 

about some of the positive outcomes for the adults. Positive outcomes for the adults was that  

teachers would be able to take home more pay. 

They all agreed that teachers deserved and our staff deserved to be able to be paid more and 

this was one way to do that so much so that they were talking about 10, 11, 12, 13 percentage 

points higher in the pay raise and this was money they can take home to pocket. 

But it was also something that affected  staff possibly for the rest of their life because they 

were making more money per calendar year, which allowed them to actually put more into 

their retirement. That would affect them for the rest of their lives in a positive beneficial 

way.  But also a program like this, when they were able to pay our staff more, what 

happened? He knew when he got  paid, he would go out and spend things and go out to eat 

and hopefully get to go to the movies soon, but also every time he purchased something, 

how was paying into the grocery taxes and it was also something that could be looked at as 

an economic driver for the community. 

They would be having millions of dollars in right to the paychecks of our staff which would 

then in turn filter right into our community and it was a positive outcome there also. 

But the best thing about this, the very best thing about this was they would  have dramatic, 

positive outcomes for all of our students across the District. It would  help them get to that 

next level.  

It wasn’t the only thing they were going to do.  They had so many other plans for how they 

were going to improve instruction, improve delivery, be able to use information to make the 

best decisions for individual students, but all of those ideas together really formed an 



 

 

environment, a culture where they were doing everything they could to benefit our students. 
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Dr. Romero said he was very excited about it.  He asked the Tech to bring up the proposed 

calendar.  He said he wanted to start by saying that the District already took the first leap 

into making this possible. This District had already adopted the extended learning time 

program, which added 10 days to the calendar a couple of years ago and they saw some 

positive outcomes.  This was taking the next step to really providing more opportunity for 

students all over the District with this calendar that would start in July. 

They were looking at students' first day of class being July 14. July 12th would be the first 

day  for staff to come back to get classrooms ready.  They were very intentionally looking 

at extended breaks throughout the year and they would see them about every six to ten 

weeks.   There was a day off in August, a  day of September, and in October there would be 

fall break for a week.  They had chosen that specific time because it was right when they 

knew a lot of families were going to participate in things as families and it would be a perfect 

time for staff and students to be able to take that break and also a great time to take a family 

vacation.  

Dr. Romero said as they went on, there was a full week off in November for Thanksgiving.  

In December, they would have their traditional two weeks for winter break and then there 

would be additional time off in January and February.  They were still playing with a couple 

of ideas in March for Spring Break around the 14th -18th or trying to butt it with Easter 

weekend.  He added that they had intentionally taken off  the 15th which was  Good Friday 

and then they were already in May with our last day of school being on June 9th  and the last 
day for teachers to close up classrooms  on June 10th . 

Dr. Romero said that it was a bold calendar. It was a little different than they had done 

before, but he wanted to remind everyone that they had  already taken the first step and now 

they were taking the next leap in providing this opportunity for students.  

He said there were so many benefits to it.  He had  talked about benefits for some of our 

staff and teachers and he had talked about the benefits for our students.  He added that he’s 

also had some wonderful conversations with UNM-VC. I He’d talked to them about dual 



 

 

credit programs and how it fit in perfectly with the summer months with them. 
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Dr. Romero said they could provide more opportunities for more credit classrooms and they 

were able to work with many of our partners in our community to be able to provide 

internship opportunities. That calendar was going to support this. 

Dr. Romero said it was already April and he knew that they were already talking about this 

being the calendar for the next year.  He knew families would say they had a family vacation 

planned for the end of July, their brother-in-law or brother was getting married at the end of 

July.  They still wanted their families to be able to do those things. We still wanted staff to 

be able to do those things.  They would be able to work with every single family to be able 
to make sure that they got every opportunity that they could. 

Dr. Romero said they knew there were some events in the summer when it came  to sports 

and  to FFA events.  Those were all things they could plan around and/or together. It was a 

win/win for everyone involved.   

What he was doing that night was presenting it to the community that night, and they were 

asking for some community input and from some of our constituents. He said he wanted to 

thank our calendar committee.  They had worked hard on being able to come up with this 

wonderful idea and put it together to make it work. 

They had a number of teachers, staff members, parents on the calendar committee and they  

were able to get some wonderful feedback.  In his experience, it had been something positive 

for everybody involved, especially our students.  He added he was also  pleased to see that 

they’d  had some wonderful feedback from everybody on their calendar committee and he  

also wanted  to thank NEA.  They could see how it supported their teachers and our students 

and he was  looking forward to the partnership.   

He was looking forward to getting  some feedback from our community about how it would 

affect them and their  families and he wanted to talk about other things too.  He said they 

had done a few comparisons and they  wanted to get some ideas on how it  would benefit 

our communities. 



 

 

  

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
C.   Other Comments  

Dr. Romero said he had talked about how it would benefit our teachers and staff and how it 

benefitted  their students.  He said it also benefitted families. If they were a working family, 

mom and dad, anybody that was taking care of the kids and they were a working family, it 

was going to also support them when it came to some of their  costs.  If they were using 

daycare, they knew how expensive it was. They were talking about hundreds, if not 

thousands of dollars per child, per month. The calendar could dramatically change the 

support structure for families that were working families out there. 

Dr. Romero said there were so many benefits to this. He wanted to be able to provide this 

opportunity to our students and,  he also knew that it might not be something they did 

forever.  He wanted to be able to commit to something like this for a couple of years, then 

he wanted to come back and take a look at it.  Was it what they needed keep happening? 

And if it was, they could adjust and course correct as needed.  If it was not, they could 

continue on the same path until they saw the results they were hoping for.  Dr. Romero said 

what he wanted do was to be able to take a look at this after a couple of years and really 

make some adjustments to what their next steps were for our students.   

Dr. Romero said that for that night, they were getting a look at what the calendar was going 

to look like. He looked  forward to feedback from everybody and was looking forward to 

questions from everyone.  He thanked the board members for allowing him to give his 

presentation and would stand for  any questions.   

Mr. Giron thanked Dr. Romero for the presentation, and asked the board members if they 

had any comments or questions. 

Mr. S. Otero said he would have a lot of questions there. First, he would like to say that he 

agreed with Bryan Smith that it was  a plus, plus for our kids. Like he’d said, the more you 

practice, the better you get. That was for sure. 

Mr. S. Otero said that he was all for it at this point. The thing that concerned him was that 

they had teachers that go into the trade or the profession of teaching knowing they were 

going to have the summers off. 
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So, what kind of concerned him was that they might lose some good teachers on this 

calendar. It was just a concern.  He said he was going to bring out the concerns that  he had 

be that positive or negative; however, he wanted to choose them.  

Another concern that he had was adding 20 extra days, and then asked if there had been a 

discussion if, in fact, it passed, if teachers were going to get additional personal time off?   

He said he didn’t know if he’d gotten to that yet. It was being brought to them for an action 

tonight, but actually he was glad they were not taking action on it because he thought there 

was going to be some more discussion, about what  Dr. Romero had said.   

Mr. S. Otero said the concern he had of course, and he was sure that he (Dr. Romero) had  

the budget into consideration for transportation and everything included, right? Did they 

have it for teachers and adding 20 days was basically another month of education, which 

actually came out to be full-time year-round school with a different name of K-12. He said 

he personally would like to see who was on the calendar committee and if he could tell him 

how many people were involved in the calendar committee? Dr. Romero replied that there 

15 members of the calendar committee.  

Mr. Otero told Dr. Romero that he’d  said  he had parents, teachers and staff members in the 
calendar committee? Dr. Romero replied that was correct. 

Mr. S. Otero reiterated that he was glad they were not voting on it yet because he thought 

there's a lot to be discussed. He thought it was great that our kids got all the education they 

possibly could. He didn’t know if they necessarily lost in general - maybe they lost a 

percentage of  what they had. He knew they’d lost the social aspect of it. But yes, he wanted 

to see more on this and he wanted to see how it would affect their budget, and he wanted  to 

see how our staff would be benefiting from the additional days in reference to maybe 

personal leave. Would they be given vacation time or was it still going to remain teachers, 

even though they were year-round that they get the vacation time? So, he was concerned 

about the staff. He said he knew it wouldn’t affect those that worked year-round such as 

your custodians and administrators and it would just  affect the teachers. 
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Mr. S. Otero said he was  wondering if, in fact, and he knew they did this Survey Monkey 

to a point to where it was boring, but he would like to see each school and all the teachers 

in the school be able to participate and give their opinion and he would like to see some of 

that on the next meeting when  it was brought before them.  He said to believe him, he was  
not against it.  He was all for the kids getting those additional days of education. 

But another thing that troubled me on this one and he said he would  be honest with him was  

that -- and he would use this example -- the state had just passed the cannabis bill and they 

did not pass it and say it was in effect until next month. They passed it and said it would be 

in effect in a year. To him, he would much rather see this happen and get it voted on but 

give everybody time to digest it and give everybody  time to change their lifestyle and see 

it happen not this next school year because he thought it was too fast, but see it happen the 

following year.  As he  said, he  wanted  the kids to get the most education that they could 

and he just had all these questions and  he was sure he was  asking what other people were 

thinking. So 20 days was a lot more schooling that these teachers had to take on. Basically, 

it was year-round because they would start on July 12 and  end on June 10.  There was not 

much time to rejuvenate.  He was kind of concerned that they  might lose some more teachers 

on this calendar. But, he  would like to see this happen and he would like to see it happen 

with plenty of notice though if it was going to happen.  

In other words, let's not jump into it right now starting this June. Let's let everybody know 

that starting the school year of 2022/2023. Let's roll into it  slow. He didn’t think they should 

start when they finish in May.  And May 20 -- what was it they will start -- in another month-

and-a-half? He was right when Dr. Romero said it would affect their vacations, but he didn't 

know if it was going to affect their vacation, how was it going to work for them? Were they  

going to have to hire substitutes? That would take away from the educated teachers that got 

their degree to teach and substitutes definitely do not have the knowledge even though they 

have some knowledge, but they didn’t  have the full knowledge to move on with the teaching 

as a full-time teacher. 
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Mr. S. Otero said he was very glad that they  did not move forward with this. I would like 

to see a little bit more input from our staff -  teachers only. Because it was going to be the 

same thing for everybody else. 

He said that he thought if he was a  teacher he would be like nervous, like wow!  He did not 

get a break and here, again, you had teachers that taught and some teachers even had summer 

jobs that they would be losing their summer jobs. Some people go to work for the US Forest 

Service on a part-time basis with a summer job.  They loved that job and that was their stress 

release and that they were asking them to teach all the time so what was going to happen 

with that? How was that going to affect those teachers that had maintained summer jobs that  

had summer jobs for years? So those were the things that he thought he would like to have 

answered.   He added he would like to see if they  could get some really good input from 

our teachers rather than just a calendar committee. To say they had  15 on the calendar 

committee that was affecting -- how many teachers did they have in the District? He asked 

Dr. Romero, how many teachers do they have in the District?   Dr. Romero replied probably 

close to 600.  

Mr. S. Otero said 15 out of 600? He  would like to see how the others thought.  He was not 

trying to be negative but bring out the concerns that he knew other people had.  He said that 

was it for him and thanked him.    

Dr. Romero said he would like to address a couple of your concerns.  In his experience, he 

had done this a number of different districts and a number of different schools and seen 

dramatic success in all instances and what he’d also found was that we would, not only 

increase the amount of people that wanted to be in Los Lunas, but they would get some of 

the best teachers here and the reason for that was they would  be paying our teachers more 

and a  step higher than anybody else in our region and possibly, arguably, I don't know, this 
for sure, but maybe even across the state so that was a positive.  
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Dr. Romero said the other thing he wanted to address was that his job there was to be able 

to do things for students now, today, not next month, not in six months, not next year, not 

into years from now, but today. That was why he was bringing it to them that night because 

he wanted to be able to make a difference and give these opportunities to the students now, 
not in two years.  

Mr. S. Otero said he was glad Dr. Romero brought up about the pay, the extra pay. Definitely 

if they got more money it was because they were working more days. It was  not necessarily 

a pay raise. They were working for what they were paid. It would be nice if you said you 

knew they would go through this and each teacher would  get a 10% across-the-board pay 

raise. That  was attractive. But as the moved to this, each teacher was going to get paid for 

the days they worked here. To him,  he appreciated the fact that they are going to make more 

money, but there again, there were some  teachers that worked again in the summer that 

made more money in a summer than they made as a teacher.   

He knew it was a  successful thing for him and it had been a successful thing for him with 

the K-3 and K-5, but now they were K-12. It was something he really thought they had  to 

think about, and think about hard.  He was one of five and he knew that and he was not  

saying he would go against it, but he would like to see more positive from teachers, more 

input from teachers because it was affecting only the teachers as far as the work 

performance. Although the advancement in our children's education was going to be 

enormous and he understood that and that was  is great.  Yes, he understood where Dr. 

Romero was coming from on that one too.  He said to please not  think he was already going 

to it. He said he liked to think things out. So maybe he would  have a different total outlook 

in two weeks. Who knew? 
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Mr. Smith said he’d already given some comments and he wanted to give a couple of more. 

First of all,  he wanted to say outstanding job, in thinking this through to the calendar 

committee. He was sure there was a lot of collaboration in there. He’d listened to the result-

oriented presentation and he saw the benefits to the children in our District and that, to him, 

was basically the bottom line. The bottom line was what could they do to educate our kids 

to the very best of their ability? And that was one of the things that he was  going to step 

back and look at when he looked at this calendar there.   

He added that basically he had given all the comments that he wanted to.  He said he wanted 

to make that statement. He told Dr. Romero that he knew he worked extremely hard on this 

and that  the calendar committee did and he wanted to thank them for their efforts for 

thinking about the staff and the kids in this District, and he looked forward to talking about 

it  again in two weeks 

Mr. F. Otero stated that he just wanted to make a few comments.  It was pretty much a 

balanced calendar.  They proposed it for  the first time  when he was on the Board back in 

2008.  They proposed a balanced calendar and probably two things were against us:  The 

biggest one was the economy right before that time the economy was really searching and 

there was a lot of money available and what have you, but it kind of failed. 

There was a lot of argument that he heard Mr. Steven Otero make and others, he had  heard 

a lot of that over the years and even in my current years with the K-3 plus and K-5 plus. He 

said he was an advocate for that too, and  that did not always work out for whatever reason. 

He said that what he would do right now was urge the people, the teachers, don't forget the 

parents and the students. He said that there were 600 teachers and a lot of them were parents.  

He said not to get him wrong, but there was 8000 plus students and there were  a lot of 

parents out there and all lot of times when they got the surveys back, the numbers were not 

that great.   
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There were a lot of concerns. His  personal feeling and here again, he was not an educator, 

but from his experience or his observations, and he’d  attended a lot of training, let me tell 

you. Students tend to lose their retention over a period of time and back in the day it was 

three months plus and everybody came back in September or whenever and kind of had to 

relearn things.  If they’d notice over the years, it kind of crept up a little bit. Right now, they 

were at the end of June and they would start at the beginning, right at the beginning of 

August.  It had  been slowly pushed together for whatever reason but it was for the students’ 

benefit.   

Mr. F. Otero said that he liked it; but he could tell them there were a lot of people that 

probably didn’t.  He was an open person. He urged anyone watching, and he urged Dr. 

Romero to reach out to the community, to the parents and see what they had to say, how 

they could work out you know, situation as far as daycare during the summer or what have 

you. 

He added that he’d heard it all. He’d heard where all of the camps and stuff happen rather 

at the beginning of June.   But with every decision, they had to ask for new input and that 

was what he was asking of people out there. Let them  know what they thought. 

Mr. Giron told Dr. Romero that he didn’t know if he was clear on something. He said he 

thought  Board Member Steven Otero brought it up. Dr. Romero had mentioned the budget. 

Mr. Giron asked how it would be affecting our budget? How much of  it was coming out of 

their  budget right now?  

Dr. Romero said that was something he’d been working on with the legislature for the last 

15 years and it was  legislatively funded.  He added that they would actually be bringing in 

new dollars into our District that would go straight to be able to pay our staff, our teachers 

and that within go straight into our community. It would  not affect our current operational 

dollars. Those were specially allocated dollars to specifically pay for a program like this. 

Dr. Romero said that he also wanted  to say that legislatively they’d  approved K-5 plus 

funding and K-6 plus in districts that had K-6 at the elementary level. They were actually 



 

 

looking at Los Lunas to be the model for this idea of K-12 plus.  

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Other Comments  

Dr. Romero added that they’d been approved and we were the only District to be able to do 

this, to be able to get this opportunity, to provide this to all of our students. The PED was  

going to continue to look at this program in Los Lunas Schools and, not only would  it have 

a positive effect on our students, but potentially when they did  see those positive outcomes 
for our students, it would have a positive effect on every student across New Mexico.  

Dr. Romero said he would love being able to be that person along with these principals, 

these teachers, the staff, to be able to do something that had never been done before for the 

students of New Mexico and he was honored to be able to do that and this was something 

that they could and would do together, but to answer your question, Mr. President, it would 

be new dollars coming in that would increase the potential and the positive possibilities for 

students in our District.  

 Mr. Giron said the other  question that he had was  under the K-12 plus, it was for 25 days.  

But they also had ELT and  that was 10 days right now.  So, all they were really looking at 

was 10 more days right now.  

Dr. Romero stated that was the beauty to  this was that they develop the legislation in the 

programs and they were  participating in ELT and they would be participating in the funding 

to K-5 plus and they’d start the program so they lay on top of each other. It was not 25 days 

and 10 days, but really 25 days total and they had already embedded the first 10 days and 

now they were finishing off the rest of those days.  

Mr. Giron thanked Dr. Romero.  He said that he himself had a bunch of things that were 

written down now.  When they first brought this to his attention it was scary and it was still 

scary. He was kind of more so today just because of the unknowns and he would  say it out 

there, if they failed, and noted that he didn’t want to fail, but they could do some things 

wrong with this thing.  But Dr. Romero mentioned the word opportunities for our students. 

Mr. Giron stated that he firsthand got to witness his grandsons with K-3 plus and the board 

did I miss it when I first got to see it. I thought it was a daycare. 
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After he got to see it in I got to see it work.  He said he didn’t don't have the words but he  

could visually see the improvement, He could see the words that Dr. Romero used, the 

dramatic, positive outcomes.  He could see that firsthand. When he  decided to run for the 

Board and he was talking to people, one lady told him he was wasting his time.  There was 

no way he was  going to change education in New Mexico. It was just a waste.  He added 

that god, he was upset after he left that lady, nodded at her, but what she said to him. They 

kept hearing that we (NM) was  48th, 49th, and 50th throughout the country.  They had to 

do something different.  He said he wanted  everybody to think about this. He was not ready 

to go with it.  They were not voting on it that night, but they had to do something different.  

They had to change and change was scary.  They could ask a whole room full of people who 

wanted to change and everyone was going to raise their hand. Who wanted to see change? 

Again, everyone was  going to raise their hand.  

Right now, Mr. Giron said he  thought they had  reached a fork in the road.  They had two 

choices as a District. One, was to  stay status quo. If they were all  happy with what they 

were doing, they could leave it alone. Or two, they should give our students that opportunity 

and let's maximize our time. Mr. Giron said he’d received a call that and he called the guy 

back. It didn’t matter but he said it was about test scores. It was not about  scores, but about 

giving our students an opportunity.  

One of the things that was really important that Dr. Romero mentioned was that it was not  

forever. He only wanted it for a couple of years. Every program they brought  in and we 

implemented for this District had been  implemented had been in let's look at this for 10, 15, 

20 years, a long way out there. He added that he was nervous with this, but  he was way 

excited and he was really excited with it because it gave our students opportunities to 

change.  
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He suggested that they flip that script as a District.  They could be 50th in the country for  

New Mexico but let's be number 1 in Los Lunas. One of the things that he  understood that 

this program had to work was they needed buy-in and they needed a buy-in from everybody 

- the principals, the teachers, the students and the the parents, they needed buy-in for 
everybody. 

Mr. Giron said that once again, he wanted to mention the fork in the road, and said they 

needed to make that choice. What did they want to do?  He was ready to take that chance. 

He said he wanted  to say to Mr. S. Otero that he was going to agree to disagree with him.  

He wanted to want and see and wanted to stay for a year .  He added that he wanted to see 

this soon. 

Mr. Giron said that they had a a couple of weeks and he hoped they could tweak everything 

they needed to tweak and if it passed or if it didn’t pass, they were  lucky if it did  pass but 

they would be changing things along the way he was  sure.  He was excited for this and there 

was  that one will big word, it was ‘opportunity’,  and they had to give those students that 

opportunity. He thanked Dr. Romero.  

Mr. Smith thanked everyone as they continued to gain input from our community and our 

constituents.  He said he was looking forward to bringing it back to the Board at the next 

board meeting.  

Mr. S. Otero said he had just a couple of follow-up questions. Right now, how many was  in 

school, right now, they had a 205-day calendar and did that include the teacher days or 

teaching days?   Dr. Romero replied that the legislation requires that they have 205 

instructional days. For students that  was 205 days and for staff, that  was 210 days.  

Mr. S. Otero stated that this point, what did they have? It said they  already have 10 days in 

place they were just adding 15. How many days were they teaching right now? Dr. Romero 

responded that teachers currently had 190-day contracts and they were adding 20 days to the 

contract. What he mentioned was they were adding 20 additional instructional days.  



 

 

 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
B.   Other Comments  

Mr. S. Otero said to correct him if he was wrong, but he thought Mr. Giron had a 

conversation with Dr. Romero  where  they were only adding 15 days.  

Dr. Romero stated that with the legislation and K-5 plus, it was asking for 25 additional days 

and with the extended learning, they’d  already built in the 10 days.  He said he wanted to 

clarify.  In this calendar here, it all depended  on where their  original calendar days were  

instructional days.  Currently they had  190-day instructional days.  They would be adding 

additional 20 days to be able to get our students to 205 days required by the legislature.  

Mr. S. Otero said that he had one more thing.  One more thing.  He had said pretty much  all 

of it about the budget because there was some funding for it already in place, right?  

Dr. Romero stated that it legislatively funded through both the K-5 plus legislation and the 

extended learning time legislation and it  would pay for additional salaries and pay for the 

program and the materials and this would pay for transportation and it would also pay for 

after school programs at every single one of our schools that has not really been the case 

before. It would be a year where we can provide after school at all of our school sites.  

Mr. S. Otero asked how soon did that money kick in to go with this calendar? How soon? 

When does the actual money come to the bank for this? Dr. Romero responded that it would 

be  part of our SDG funding and would be able to pay as part of our budget so they would 

be getting funded through that  throughout the school year.  

Mr. S. Otero said that he had one more thing.  He told Mr. Giron that he (Mr. Giron) had 

said hewanted to agree to disagree, but he said that he not disagreed with nothing. It was  all 

discussion at this point in time.   Mr. Giron replied that he was talking about, was he wanted 

to see it move as it as a calendar next year. 

Mr. Giron thanked Dr. Romero.    He added the item was for information only.  No action 

was needed or wanted.  He added that it would take him number 10.  

 

 



 

 

 

 

8.  APPROVAL OF LLS BOARD OF EDUCATION’S NOMINEE FOR NMSBA REGION IV 
SCHOLARSHIP      (Approved by Consent) 

 

 

 9. APPROVAL OF DISTRICT CALENDAR:  SY 2021-22 

(This item was removed from the agenda under Item #4, APPROVAL OF AGENDA. – kw) 
 
 
 
 

10.   ANNOUNCEMENT OF MEETINGS 
 

Mr. Giron said that moved them to Item #11, ANNOUNCEMENT OF MEETINGS and read the 

following list of meetings.  He stated that as allowed by the New Mexico Open Meetings Act and 

the District’s Open Meetings Resolution, on occasion, a quorum of board members attended the 

same function, including those held at school sites, at the district level, as well as, sports functions, 

conferences, workshops, and trainings.  He added that there would  be several presentations to 

groups as part of the budget process.  The board  members agreed to refrain from discussing, and/or 

acting upon, board issues in those settings.  

In addition, only official meetings were published, and, if other meetings were scheduled, they 

would be announced in accordance with the NM Open Meetings Act.   

 
 *   Location Dependent on CDC Mandates – if needed, the Meeting would be held via Zoom.   

 
• April 14, 2021                                NMSBA Region IV Spring Meeting  
      Will be Held Virtually                       5:30 – 8:30 pm 
     (Quorum in Attendance)   
 
• April 20, 2021                                    Finance Committee Meeting     
      * CO Conference Room                     4:00 pm 

  
• April 27, 2021                                    Regular Board Meeting      
      * CO Board Room                             6:00 pm      
  
 

 
 



 

 

 
 
 
12.  ADJOURNMENT 
 
 Mr. Giron called for a motion to adjourn. 
 
 

Mr. S. Otero moved, and Mr. Smith seconded, to adjourn the meeting. There being no 

discussion, Mr.  Giron called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith - yes; and Eloy Giron - yes.   

Motion to adjourn passed – 5:0. 

 

 
The meeting was adjourned at 730 pm. 

 
Approved this 27th day of April 2021. 
 
  
Eloy G. Giron, Board President 

 
Frank A. Otero, Board Secretary 

 
 

ksw 
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